One NASA

One Team optimally applying many unique
capabilities to the pursuit of One shared vision.

To improve life here,
To extend life to there,
To find life beyond.

¢ Making decisions for the common good.

¢ Collaborating to leverage existing capabilities.

e Standardizing to achieve efficiencies.

ONE TEAM, ONE JOURNEY, ONE NASA...
‘Building the Future Together”

Www.onenasa.nasa.gov

What all NASA people can do:

1. Read the NASA strategic plan and understand your role.

2. Learn about the capabilities across NASA.

3. Broaden your perspective through an Individual Development
Plan with broad-based assignments.

4. Make decisions for the common good.
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Hold your leaders accountable for One NASA behaviors.
6. Be accountable for your role in One NASA.

What NASA leadership will do:

Link your organization’s work to the strategic plan.

Make NASA’s values transparent.

Look for resources from across the Agency before going outside.
Encourage broadening assignments for all your people.

Ask questions and make decisions that facilitate collaboration.
Reward and recognize One NASA behaviors.

Be a role model for One NASA.
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Actions resulting from the One NASA stuady will help you. To learn
more about the specific actions, schedule, and what you can do, go to
wwwi. onenasa.nasa.gov,”one/ updates,/Recommendations/Index. htm
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